












RCM Report 
September 10, 2006 
 
Hey –  
 

The Region met in Lovilia, on August 19th 2006. 
The items discussed at Open Forum. 

1. IRCNA Adhoc brought up having a standing committee; 
consisting of a chair, vice chair, treasurer and a secretary. The 
IRCNA standing committee would look at the bids brought to 
them from the areas. They would take that information and 
place it in a standardized bid in a spread sheet with only the 
facts and give this information to the RCM’s to make a 
decision. Removing the dog and pony show’s 

2. Regional Inventory, should we do one or not? 
3. Area T shirts for sale was discussed. 

Iowa Regional Service Meeting 
Reports 

RD Report – Leadership how to better cultivate Leadership in 
NA Today. Next Zonal meeting to be in Rosebud Nebraska. They will 
be bring a presentation to the tribal leaders of the Lakota Sioux Nation 

RD Alt Report – Area planning tool if any area is interested in 
doing one he would help. If you’re interested in the topic for 
discussion brought up at the WSC look for them online as blogs or 
chat rooms. 

H & I is having a learning Day, Sept 16th 1 PM 120 1st NE 
Mason City 

PI Iowa State Fair Booth do we are don’t we want to do it. 
Midwest Conf on Gambling June 9-11 2007. PI Learning Day Dec 9th 
Oskaloosa. 

IRCNA XXIII - $4095.53 given back to Region minus the 
$1500 startup costs they brought in $2596.53. 

IRCNA XXIV – meets the 4th Sunday of the month @ 922 
Douglas, Sioux City 1:30pm. 

Notes of Interest Sioux City have a Newsletter also. 
Items on the agenda are; 
Old Service. 

1. House keeping motion from last region about separation of 
Vice Chair/Chair positions. Unanimous 



2. Literature Subcommittee Chairperson Approval. Lots of 
discussion on this, since chairperson hasn’t been to a region 
since February, she was contacted said their committee had 
nothing to do. The suggestion was to open up the nominations 
for the position. Voted down 5 for 6 against. I voted for, since 
our policy states that if you don’t show up and notify any one 
your removed from your position, let alone being approved for 
a 2nd term. I also have concern about this since the input on the 
Basic Text review and input became available September 1st. 
and will be open until March of 2007. They decided to table it 
until next region again. This is the 3rd time it’s been tabled, (this 
is 9 months). The also created an Adhoc committee to develop 
guidelines for this subcommittee. 

3. Nomination for vice chair this term was removed. 
4. IRCNA XXIV Officer Approvals Chair Chad L. Treasure Tom 

J. 
New Service 

1. Nominations of Regional Officers 
a. Chair – Barry B. 2nd term. 
b. Vice Chair – Jonna M. 
c. Secretary – Tonya H. 2nd term. 
d. Treasurer – Open. 
e. RD Alt – Jamie F. 

WSC Donation $2,000 
Next Region will be November 18th 2006 @ the Hills Community 
Center 220 E. Main St. Hills IA 52235. 

 
In Service 
Jeff McD. 
 
JeffMcD@mchsi.com 










